CLUB TREASURER

Purpose of Post

To act as focal point for all financial matters within the Club

To maintain adequate records of financial transactions

To ensure that due fees are collected in a timely manner and invoices paid

To produce an Annual Finance Report and report on financial matters at Club Committee meetings

Principle Responsibilities

To ensure that a robust system of collection of fees is operating

To ensure that invoices, salary and volunteer expenses are correct and paid without undue delay

To produce an Annual Finance Report and Annual Accounts

To report progress of the Finance Plan at Club Committee meetings

To liaise with other members of Committee to facilitate funding of club activities

To maintain adequate records of transactions

Produce a yearly budget.

Bring financial health issues to the attention of the committee for discussion i.e Pool fees, Membership Fees, Affiliation Fees, Insurance, Investment Issues

Ensure suitable insurance cover is in place to protect the clubs assets and liabilities

Decision Making Authority

Along with Club Chairman and Treasurer form Club Executive, any two of whom may initiate immediate action without approval to full Committee

Tactical decisions affecting financial policy, strategy and systems

Contact with Others

Local Authorities incl. Pool Managers, etc.

Committee members

Volunteers and employed Head Coach

Swimmers and Parents

Teaching scheme

Most Challenging and / or Difficult Parts of the Post

Ensuring robust system for collection of fees

The maintenance of adequate records of transactions

The development of the Club’s Annual Budget, taking into account development plans

Building effective relationships with parents, carers and swimmers

Balancing cash flow throughout the year

