CLUB CHAIRMAN

Purpose of Post

To Chair Committee meetings determine the agenda

To promote the Club via liaising with external bodies

To ensure that the Club develops in accordance with the Development Plan, e.g. meeting Swim 21 targets etc.

Principle Responsibilities

To Chair Committee meetings and AGM

To liase with external bodies to ensure that Club interests are protected

To produce Club Development Plan, and develop the Club’s Swim 21 status

To produce Club Policy document

To ensure that the Clubs contracts and procedures are being properly enforced

To liaise with all Club volunteers, helpers, Coaches, Teachers to ensure that their needs are being met 
To manage the contract of the Club Coach, identifying areas of weakness and helping development, seeking external assistance where required

To ensure that the club is adequately represented at the Beds ASA

Along with Club Secretary and Treasurer form Club Executive, any two of whom may initiate immediate action without approval to full Committee

Strategic decisions affecting policy, tactics and systems

Decision Making Authority

Along with Club Secretary and Treasurer form Club Executive, any two of whom may initiate immediate action without approval to the full Committee

Strategic decisions affecting policy, tactics and systems

Contact with Others

Local Authorities incl. Pool Managers, schools etc.

County, District and Regional ASA and other sport governing bodies and development officers

Other swimming clubs

Committee members

Volunteers and employed Club Coach

Trade Unions and other Professional Associations

Most Challenging and / or Difficult Parts of the Post

The development of the Club’s infrastructure to cope with planned expansion

Building effective relationships with internal customers

Building effective relationships with external providers

